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S C H O O L S

FIRST
MANAGEMENT REPORT -

FINANCIAL INTEGRITY RATING 
SYSTEM OF TEXAS



Objectives for Rating 
System
 Simple and Understandable
 Applicable to All Districts
 Based on Hard Data
 Allows for Self Administrations
 Zero Burden to Districts
 Provide an Early Warning
 Substantially within District’s Control
 Linkage to Academic Performance (exceeds 

Academically Unacceptable)
 Transparency



How ratings are assessed

 A rating worksheet with 20 indicators 
must be completed for each district

 Indicators 1 through 6 are answered 
either Passed or Failed

 Indicators 7 through 20 are rated 
based on a scale of 0 to 5



Indicators and District 
Status
 1 - Was total Fund Balance less 

Nonspendable and Restricted Fund 
Balance greater than zero in the 
General Fund? 

2011-2012 2010-2011 
$29,489,070 Passed     $29,265,920 Passed



Indicators and District 
Status
 2 – Was the Total Unrestricted Net 

Asset Balance > Zero (Default 
Indicator)

2011-2012 2010-2011
Passed Passed



Indicators and District 
Status
 3 – Were there no disclosures in the 

annual financial report and/or other 
sources of information concerning 
default on bonded indebtedness 
obligations? (Default Indicator)

2011-2012 2010-2011
Passed Passed



Indicators and District 
Status
 4 – Was the annual financial report 

filed within one month after the 
January 28th deadline? (Default 
Indicator)

2011-2012 2010-2011
Passed Passed



Indicators and District 
Status
 5 – Was there an unqualified opinion 

in the annual financial report? (Default 
Indicator)

2011-2012 2010-2011
Passed Passed



Indicators and District 
Status
 6 – Did the annual financial report not 

disclose any instance(s) of material 
weaknesses in internal controls? 
(Default Indicator)

2011-2012 2010-2011
Passed Passed



Indicators and District 
Status
 7 - Was the Three-Year Average 

Percent of Total Tax Collections 
Greater Than 98%?

2011-2012 2010-2011
.998   5 pts .9953   5 pts



Indicators and District 
Status
 8 - Did the comparisons of PEIMS data to 

like information in the annual financial 
report have a variance of less than 3% of 
expenditures per fund type?

2011-2012 2010-2011
0% 5 pts 0% 5 pts



Indicators and District 
Status
 9 - Were debt related expenditures < $350.00 per 

student? (If the district’s five-year percent change 
in students = or > 7% or if property taxes collected 
per penny of tax effort > $200,000, then answer 
this indicator yes)

2011-2012 2010-2011
$905.4416     No $1,038.5547   No
5.4%  No 3.9%           No 

$314,693       Yes $318,945       Yes   
5 pts 5 pts



Indicators and District 
Status
 10 – Was there no disclosure in the 

annual audit report of material 
noncompliance?

2011-2012 2010-2011
Yes – 5 pts Yes – 5 pts



Indicators and District 
Status
 11 – Did the district have full 

accreditation status in relation to 
financial management practices?

2011-2012 2010-2011
Yes – 5 pts Yes – 5 pts



Indicators and District 
Status
 12 – Was the aggregate of budgeted 

expenditures and other uses less than the 
aggregate of total revenues, other resources 
and fund balance in the general fund?

2011-2012 2010-2011
$22,408,818   5 pts $22,294,152   5 pts



Indicators and District 
Status
 13 - If the district’s aggregate fund balance 

in the general fund and capital projects was 
less than zero, were construction projects 
adequately financed? (To avoid creating or adding to 
the fund balance deficit)

2011-2012 2010-2011
$29,905,115   5 pts $32,358,397   5 pts
(fund balance in general fund + fund balance in capital projects > 0)



Indicators and District 
Status
 14 - Was the ratio of cash and 

investments to deferred revenues in 
the general fund = or > 1:1? (If deferred 
revenues < net delinquent taxes receivable, then 
answer this indicator yes)

2011-2012 2010-2011
Yes – 5 pts Yes – 5 pts



Indicators and District 
Status
 15 – Was the administrative cost ratio 

less than the standard of .1105 in 
state law?

2011-2012 2010-2011
.0861  5 pts .0821  5 pts



Indicators and District 
Status
 16 – Was the ratio of students to 

teachers within the ranges according 
to district size?

Standard = >13.5 and <22

2011-2012 2010-2011
17.3023  5 pts 16.8612  5 pts



Indicators and District 
Status
 17 – Was the ratio of students to total 

staff within the ranges below?
Standard = >7 and <14

2011-2012 2010-2011
8.0197  5 pts 8.0503   5 pts



Indicators and District 
Status
 18 – Was the decrease in undesignated 

fund balance < 20% over two fiscal years? 
(If 1.5 times optimum fund balance < total fund balance in 
general fund or if total revenues > operating expenditures in 
the general fund, then District receives 5 points)

2011-2012 2010-2011
Yes   5 pts Yes   5 pts



Indicators and District 
Status
 19 – Was the aggregate total of cash 

and investments in the general fund 
more than $0?

2011-2012 2010-2011
Yes   5 pts Yes    5 pts



Indicators and District 
Status
 20 – Were investment earnings in all 

funds meet or exceed the 3-month 
Treasury Bill rate?

2011-2012 2010-2011
.1494    5 pts .1844    5 pts



Determination of Rating

 Based on the summation of indicator scores:

 Superior Achievement 64-70 and Yes
to Indicators 1- 6

 Above Standard Achievement 58-63

 Standard Achievement 52-57

 Substandard Achievement <52 or No to 
to Indicators 1- 6
i



Additional Report 
Requirements

– Copy of Superintendent’s Contract (posted on 
district website)

– Disclose transactions involving the 
Superintendent and Board Members (Travel and 
Other Reimbursements)

– Other compensation received by the 
Superintendent

– Disclose gifts from vendors to Board and 
Employees

– Board member business transactions with the 
district

– Summary schedule of the data submitted to TEA 
for financial solvency



Duncanville ISD’s Rating

Superior
Achievement
2011-2012
(Score = 70)
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Section One: 
Comparison to Prior Year 

 
 



Financial Integrity Rating System of Texas
Duncanville ISD

`

2010-2011 2011-2012 2010-2011 2011-2012
# # Indicator Description Score Score
1 1

Yes Yes
2 2

Yes Yes
3 3

Yes Yes
4 4

Yes Yes
5 5 Yes Yes
6 6

Yes Yes
7 7

5 5
8 8

5 5
9 9

5 5
10 10

5 5
11 11

5 5
12 12

5 5
13 13

5 5

Was The Aggregate Of Budgeted Expenditures And Other Uses Less 
Than The Aggregate Of Total Revenues, Other Resources and Fund 
Balance In General Fund? 
If The District's Aggregate Fund Balance In The General Fund And 
Capital Projects Fund Was Less Than Zero, Were Construction Projects 
Adequately Financed? (To Avoid Creating Or Adding To The Fund 
Balance Deficit Situation) 

Did The Comparisons Of PEIMS Data To Like Information In Annual 
Financial Report Result In An Aggregate Variance Of Less Than 3 (4 for 
2005-2006) Percent Of Expenditures Per Fund Type (Data Quality 
Measure)? 
Were Debt Related Expenditures (Net Of IFA And/Or EDA Allotment) < 
$770 for 2005-2006 or $250 for 2006-2007 Per Student? (If The District's 
Five-Year Percent Change In Students = Or > 2% for 2005-2006 or 7% 
for 2006-2007, Or If Property Taxes Collected Per Penny Of Tax Effort > 
$100,000 for 2005-2006 or $200,000 for 2006-2007, Then Answer This 
Indicator Yes) 
Was There No Disclosure In The Annual Audit Report Of Material 
Noncompliance? 
Did The District Have Full Accreditation Status In Relation To Financial 
Management Practices? (e.g. No Conservator Or Monitor Assigned) 

Was There An Unqualified Opinion in Annual Financial Report? 
Did The Annual Financial Report Not Disclose Any Instance(s) Of 
Material Weaknesses In Internal Controls? 

Was The Percent Of Total Tax Collections (Including Delinquent) Greater 
Than 96% for 2005-2006 or Was the Three-Year Average Percent of 
Total Tax Collections (Including Delinquent) Greater Than 98% for 2006-
2007?

2010-2011 Rating: Superior Achievement

2011-2012 Rating: Superior Achievement

Were There No Disclosures In The Annual Financial Report And/Or 
Other Sources Of Information Concerning Default On Bonded 
Indebtedness Obligations? 

Was the Total Unrestricted Net Asset Balance (Net of Accretion of 
Interest on Capital Appreciation Bonds) In the Governmental Activities 
Column in the Statement of Net Assets Greater than Zero? (If the 
District's 5 Year % Change in Students was 10% more)

Was The Annual Financial Report Filed Within One Month After 
November 27th or January 28th Deadline Depending Upon The District's 
Fiscal Year End Date (June 30th or August 31st)? 

Was The Total Fund Balance Less Nonspendable and Restricted Fund 
Balance Greater Than Zero In The General Fund? 



2010-2011 2011-2012 2010-2011 2011-2012
# # Indicator Description Score Score
14 14

5 5
15 15 5 5
16 16

5 5
17 17

5 5
18 18

5 5
19 19

5 5
20 20

5 5

Score: 70 70

Was The Ratio Of Cash And Investments To Deferred Revenues 
(Excluding Amount Equal To Net Delinquent Taxes Receivables) In The 
General Fund Greater Than or Equal to 1:1? (If Deferred Revenues are 
Less Than Net Delinquent Taxes Receivable) 
Was The Administrative Cost Ratio Less Than The Threshold Ratio? 
Was The Ratio Of Students To Teachers Within the Ranges Shown 
Below According To District Size? 
Was The Ratio Of Students To Total Staff Within the Ranges Shown 
Below According To District Size? 

Was The Decrease In Undesignated Unreserved Fund Balance < 20% 
Over Two Fiscal Years?(If 1.5 Times Optimum Fund Balance < Total 
Fund Balance In General Fund Or If Total Revenues > Operating 
Expenditures In The General Fund, Then District Receives 5 Points) 
Was The Aggregate Total Of Cash And Investments In The General 
Fund More Than $0? 
Were Investment Earnings In All Funds (Excluding Debt Service Fund 
and Capital Projects Fund) More Than $15 Per Student in 2005-2006 or 
$20 Per Student in 2006-2007? 





 
 
 
 
 
 
 
 
 
 
 

Section Two: 
Superintendent and Board Disclosures 

 
 



2011-2012 Superintendent and Board Member Disclosures

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2012       
For the Twelve-month Period Active until Elected to Board Elected to Board 
Ended August 31, 2012 May 12, 2012 May 12, 2012 May 12, 2012
Description of Superintendent Board Member Board Member Board Member Board Member Board Member Board Member Board Member Board Member
Reimbursements Dr. Alfred Ray Dr. Deborah Harris Tom Kennedy Louis McElroy Marlies Peregory Philip McNeely Marshal Wesley Carla Fahey Janice Savage-Martin
Meals 382.38$               32.14$                      199.38                     195.65                      171.49                     130.35$                    89.14$                    63.10                        
Lodging 3,943.08              1,269.80                   1,796.65                  1,877.67                   397.80                          1,399.56                  2,391.17                   738.57                    641.25                      
Transportation 2,250.00              692.08                      709.28                     643.43                      338.10                          410.69                     718.77                      325.34                    24.72                        
Motor Fuel
Other 1,013.28              265.00                      185.00                     117.85                      720.00                          173.48                     167.75                      
Total 7,588.74$            2,259.02$                 2,890.31$                2,834.60$                 1,455.90$                     2,155.22$                3,408.04$                 1,153.05$               729.07$                    

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services in Fiscal Year 2012
For the Twelve-month Period
Ended August 31, 2012

Superintendent
Name(s) of Entity(ies) Dr. Alfred Ray
None -$                     

Total -$                     

Gifts Received by the Executive Officer(s) and Board Members (and First Degree Relatives, if any) in Fiscal Year 2012
For the Twelve-month Period
Ended August 31, 2012

Superintendent Board Member Board Member Board Member Board Member Board Member Board Member Board Member Board Member
Dr. Alfred Ray Dr. Deborah Harris Tom Kennedy Louis McElroy Marlies Peregory Philip McNeely Marshal Wesley Carla Fahey Janice Savage-Martin

Summary Amounts -$                     -$                          -$                        -$                          -$                             -$                         -$                          -$                       -$                          

Business Transactions Between School District and Board Members for Fiscal Year 2012
For the Twelve-month Period
Ended August 31, 2012

Superintendent Board Member Board Member Board Member Board Member Board Member Board Member Board Member Board Member
Dr. Alfred Ray Dr. Deborah Harris Tom Kennedy Louis McElroy Marlies Peregory Philip McNeely Marshal Wesley Carla Fahey Janice Savage-Martin

Summary Amounts -$                     -$                          -$                          -$                             -$                         -$                          -$                       -$                          

*  Janice Savage-Martin was employeed by the District for 2011-2012.  Her last day was May 11, 2012, the day before the May Joint Election.
*  Carla Fahey, Phil McNeely and Marlies Peregory served on the Education Foundation as Directors for 2011-2012.



Duncanville Independent School District 
Data Submitted to the Texas Education Agency 

2011‐2012 Financial Solvency 
 

       

General Fund Expenditures for first quarter 2012‐2013: 

Payroll Expenditures            $ 22,059,786 

Contract Cost Expenditures          $    1,699,991 

Supplies and Materials Expenditures        $       903,370 

Other Operating Expenditures          $       756,558 

Debt Service  Expenditures          $          ‐0‐ 

Capital Outlay Expenditures          $     1,343,781 

 
Financial Solvency Questions: 
 
Did the District draw funds from a         No 
short‐term financing note?             
 
Did the District declare financial exigency      No 
during the past 2 years?             
 
Were student to staff ratios significantly      No 
different than the norm, was there rapid 
depletion of fund balance, or any significant  
discrepancies between actual budget and  
projected revenue and expenditures? 
 
Number of Superintendents in last five years    1 
 
Number of Chief Financial Officers in the last     2 
five years 



 
 
 
 
 
 
 
 
 
 
 

Section Three: 
How Ratings are Assessed 

 
 













 
 
 
 
 
 
 
 
 
 
 

Section Four: 
Indicator Tests 
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